
Forensic Risk Assessment and Redline 
Analysis: OpenAI Privacy Policy Update 
(February 2026 vs. Late 2025) 
Executive Overview of the February 2026 Architecture 
Shift 
The OpenAI Privacy Policy update deployed in early February 2026 represents a foundational 
architectural pivot for the organization. Transitioning from a purely subscription-based, 
research-oriented generative artificial intelligence provider to a socially integrated, ad-supported 
consumer technology platform, the updated governance framework introduces profound shifts in 
data handling, user surveillance, and third-party data distribution. 
A rigorous, line-by-line forensic comparison between the archived late 2025 policy and the 
February 2026 iteration reveals deliberate legal recalibrations. These structural changes are 
meticulously designed to support a multi-tiered monetization strategy involving digital 
advertising, to construct a proprietary social graph via contact syncing, and to insulate the 
corporation against the immense e-discovery and data preservation liabilities that materialized 
during the sprawling 2025 copyright infringement litigation. The resulting document 
systematically expands OpenAI’s operational rights while introducing highly specific, legally 
insulated loopholes that fundamentally constrain user data sovereignty. 
To accurately interpret the February 2026 updates, the text must be analyzed against the legal 
and macroeconomic pressures OpenAI faced in late 2025. In May 2025, a federal magistrate 
judge issued a sweeping data preservation order in the consolidated copyright infringement 
multidistrict litigation (MDL) spearheaded by The New York Times. This order forced OpenAI to 
halt its standard 30-day deletion cycle for hundreds of millions of users, effectively mandating 
the indefinite retention of user prompts and output logs, including the data of users who 
explicitly requested account deletion. 
Although the indefinite retention order was largely modified for new data in October 
2025—allowing OpenAI to ostensibly return to its standard deletion practices—the crisis 
exposed a fundamental weakness in OpenAI's privacy architecture. The company found itself 
caught in a "legal singularity" where its consumer-facing promises of absolute data erasure 
directly conflicted with federal discovery mandates and litigation holds. Consequently, the 
February 2026 policy update heavily rewrites the terms of data retention, third-party sharing, 
and social graphing to ensure corporate compliance mechanisms structurally supersede 
individual user deletion requests. 
Furthermore, as OpenAI’s valuation surged past $500 billion ahead of a highly anticipated initial 
public offering (IPO), the necessity to subsidize the astronomical compute costs of its free tiers 
forced the introduction of programmatic advertising. Internal projections from late 2025 indicated 
a potential operational loss of approximately $14 billion for 2026, driven primarily by 
infrastructure costs. This economic reality necessitated a rapid transition to an ad-supported 
model for the Free and newly introduced "Go" tiers, requiring new definitions for data partners 
and a recalibration of how "aggregate" data is weaponized for commercial gain. The following 



forensic analysis details the specific mechanics of these changes across the requested vectors. 

Vector 1: Data Retention Loopholes and The "Legal 
Singularity" 
A strict comparative analysis of the data retention clauses between the late 2025 policy and the 
February 2026 update exposes the introduction of broad, overriding conditions that effectively 
neutralize the absolute right to data erasure for the vast majority of consumer users. 

The Illusion of the 30-Day Deletion Cycle 

In late 2025, OpenAI’s standard consumer policy dictated that deleted ChatGPT conversations 
would be permanently removed from company systems within 30 days. This policy was heavily 
marketed as a privacy safeguard, establishing trust with a user base that routinely feeds highly 
sensitive personal, medical, and corporate data into the model. While the 30-day metric remains 
heavily publicized in OpenAI’s consumer-facing marketing and user interfaces in 2026, the 
February 2026 privacy policy systematically undermines this guarantee through carefully crafted 
legal caveats inserted into the retention clauses. 
The updated Clause 4 (Retention) states that OpenAI will retain Personal Data only for as long 
as necessary to provide Services, but explicitly codifies permanent exceptions. The new text 
dictates that data will be held for "other legitimate business purposes such as resolving 
disputes, safety and security reasons, or complying with our legal obligations". 

Identifying the Specific Retention Loopholes 

The expansion of retention exceptions in the February 2026 update creates a series of 
functional loopholes that allow OpenAI to retain data long after a user has pressed the "delete" 
button. These loopholes operate automatically and without continuous user notification. 

1.​ The "Safety and Security" Exception: By citing "safety and security" as a primary 
rationale for data retention post-deletion, OpenAI grants itself unilateral authority to 
preserve user logs indefinitely. If an internal automated system flags a user's prompt as a 
potential violation of OpenAI's usage policies—such as prompt injection attempts, the 
generation of restricted content, potential fraud, or anomalous behavioral patterns—the 
data is shunted into a retention silo for "abuse monitoring". Under this architecture, a user 
requesting account deletion will not actually have their flagged data erased. Instead, the 
data is retained in perpetuity under the guise of system security. Because the definition of 
what constitutes a "safety" risk is determined solely by OpenAI's proprietary algorithms, 
this represents a massive, unauditable loophole. 

2.​ The "Legal Compliance" Override: Directly reacting to the 2025 New York Times 
litigation, the updated policy structurally subordinates user deletion requests to anticipated 
or active legal obligations. If OpenAI receives a preservation notice, or if its legal 
department anticipates that specific conversational logs could be relevant to ongoing 
copyright, regulatory, or civil disputes, the data is frozen. The court orders in the MDL 
litigation clearly established that OpenAI is legally required to preserve output logs 
regardless of consumer deletion requests. The February 2026 policy formally codifies this 
operational reality. If a user deletes their chat history, but that history contains data subject 
to a broad legal hold, the deletion request is silently suspended. The user receives no 



notification that their erasure request has been denied due to legal compliance. 
3.​ The Enterprise vs. Consumer Divergence: The policy update solidifies a bifurcated, 

two-tiered privacy system. Enterprise customers utilizing the Zero Data Retention (ZDR) 
API endpoints are legally exempted from these retention loopholes, as their inputs and 
outputs are never logged on OpenAI's servers to begin with. For these enterprise users, 
the data does not exist for OpenAI to retain, completely neutralizing the risk of a legal 
hold. Conversely, Free, Plus, and Pro consumer users remain fully exposed to these 
overriding retention clauses. Because their data is logged by default, these consumer 
tiers serve as the primary reservoir for legal and security archiving, bearing the brunt of 
the privacy exposure. 

The Paradox of Forced Retention 

The forensic analysis reveals a destructive paradox at the heart of the February 2026 update: to 
comply with federal law and internal security mandates, OpenAI is forced to violate the spirit of 
its own user-facing deletion policies. This act of forced retention creates massive, discoverable 
data archives. For users, the inclusion of the "legal compliance" and "safety" phrasing in Clause 
4 is a formal acknowledgment that corporate deletion policies are conditional, subordinate to the 
legal process, and ultimately outside the user's sovereign control. 

Vector 2: Third-Party Definition Shift and the 
Aggregate Data Boundary 
The introduction of an ad-supported tier for Free and Go users in February 2026 required 
OpenAI to entirely rewrite Clause 3 (Disclosure of Personal Data). A strict comparative analysis 
between the late 2025 documentation and the February 2026 text reveals a deliberate and 
significant expansion of the boundaries governing who can access user data. This is achieved 
through the semantic decoupling of "Service Providers," "Partners," and the newly minted 
category of "Advertisers." 

Definitional Boundaries and Linguistic Shifts 

The late 2025 policy largely grouped third parties under general terms related to business 
operations and vendor support. The February 2026 update dissects these entities into distinct 
legal categories, each with highly specific access rights and data flows. 
Entity Classification (Feb 2026) Operational Definition in 

Privacy Policy 
Access Vector & Data Flow 

Service Providers / Vendors Entities that perform core 
business operations on behalf 
of OpenAI. This includes 
hosting, cloud infrastructure 
(e.g., Microsoft Azure), IT 
support, customer service, 
email communication software, 
web analytics, payment 
processors, and providers 

Granted direct access to 
necessary Personal Data under 
strict confidentiality and data 
processing agreements. Data is 
strictly used to facilitate the 
platform's functionality and 
cannot be used for the vendor's 
independent commercial 
purposes. 



Entity Classification (Feb 2026) Operational Definition in 
Privacy Policy 

Access Vector & Data Flow 

focused on age verification. 
Partners Explicitly defined as "data 

partners" and "third-party 
search and shopping partners." 
This includes integrations that 
allow ChatGPT to fetch 
real-time product data or 
search results. 

Data shared with these entities 
represents a significant 
off-platform data flow. The 
policy explicitly states that 
information shared with 
third-party partners is governed 
by the partner's own terms and 
privacy policies, effectively 
terminating OpenAI's protective 
liability once the data is 
transferred. 

Advertisers External commercial entities 
purchasing programmatic ad 
placements specifically 
targeted at users on the Free 
and Go tiers. 

Advertisers do not receive raw 
chat logs, chat history, or 
explicitly identifiable personal 
details. They receive 
"aggregate information" and 
performance metrics (views, 
clicks). Crucially, the data flow 
is bidirectional: OpenAI 
explicitly states it receives 
off-platform purchase data from 
advertisers to measure ad 
effectiveness. 

The "Aggregate Data" Loophole and Boundary Expansion 

The most critical forensic finding regarding third-party definitions in the February 2026 update is 
the aggressive expansion of how "aggregate" data is defined, utilized, and distributed. 
In the late 2025 policy, aggregated or de-identified data was primarily weaponized inward. It was 
utilized to analyze service usage, improve technical features, conduct internal artificial 
intelligence research, and train future iterations of the foundational models. The boundary of 
aggregate data access was largely confined to OpenAI and its direct operational service 
providers. 
In the February 2026 update, the boundary of who accesses aggregate data has shifted 
distinctly outward. The revised Clause 3 now explicitly states that OpenAI shares aggregate or 
de-identified Personal Data with third parties for purposes that include helping "measure and 
improve the effectiveness of ads shown to Free and Go users". 
While OpenAI's consumer messaging vehemently promises that "Advertisers do not have 
access to your chats, chat history, memories, or personal details" and that they only receive 
"overall information about how their ads perform" , the technical reality of "aggregate data" in the 
context of Large Language Models represents a severe inferential privacy vulnerability. 
Traditional digital advertising relies on tracking cookies and explicit demographic markers. 
Generative AI advertising, however, relies on deep conversational context. If an advertiser 
receives aggregate performance data regarding the demographic overlap, conversational 
context, and intent-based behaviors of users who clicked an ad during a highly specific 



query—for instance, a query regarding experimental oncology treatments, bankruptcy filing 
procedures, or corporate merger strategies—the advertiser gains highly granular behavioral 
insights without ever seeing a specific name or raw chat log. 
Because LLMs excel at pattern recognition, the aggregation of highly specific contextual 
prompts allows third parties to build inferential profiles. Even if the data is stripped of names and 
phone numbers, the uniqueness of the conversational vectors provides advertisers with 
profound psychological and behavioral intelligence. 

The Introduction of Bidirectional Data Matching 

The February 2026 policy introduces a completely new dynamic to OpenAI's data ecosystem: 
bidirectional data flow with commercial advertisers. The updated text explicitly states: "We may 
receive information from advertisers and other data partners... For example, we could receive 
information about purchases you make from these advertisers". 
This single clause confirms that OpenAI is no longer just serving ads; it is actively matching 
internal conversational intent with external commercial conversions. If a user asks ChatGPT for 
recommendations on running shoes, sees an ad, clicks it, and subsequently makes a purchase 
on the advertiser's external website, the advertiser feeds that purchase data back to OpenAI. 
OpenAI then ties that external conversion event back to the user's profile to optimize future ad 
delivery. This creates a closed-loop behavioral advertising ecosystem previously entirely absent 
from the platform, fundamentally altering the user's privacy posture. 

Vector 3: The 'Social' Layer and Retroactive 
Behavioral Profiling 
In an aggressive strategic maneuver to build ecosystem "stickiness," establish indirect network 
effects, and drive growth ahead of its anticipated public offering, OpenAI introduced "Contact 
Syncing" in the February 2026 update. Marketed benignly as a tool to "find friends on OpenAI 
services" , a forensic analysis of the underlying mechanics reveals that this feature represents 
the most severe expansion of OpenAI's data collection apparatus. It functions as a sophisticated 
mechanism for retroactive behavioral mapping and shadow profiling. 

The Mechanics of Contact Syncing 

Under the newly updated Clause 1 (Personal Data You Provide) and Clause 2 (How we use 
Personal Data), users are presented with the option to sync their device contacts. The 
mechanics operate as follows: 

1.​ Ingestion: If a user enables the feature, OpenAI uploads the user's entire device address 
book to its servers. 

2.​ Cryptographic Hashing: The system utilizes one-way hashing algorithms to transform 
the raw phone numbers and contact details into cryptographic strings. 

3.​ Cross-Referencing: These hashed strings are then cross-referenced against the existing 
database of hashed phone numbers belonging to registered OpenAI accounts. 

4.​ Connection and Notification: If a match is detected, the platform suggests a connection 
between the users, enabling newly introduced collaborative features, group chats, and 
social interactions. If the contacts have not yet signed up for ChatGPT, OpenAI stores the 
hashed data and will proactively notify the sync-initiator if those contacts join the platform 



at a later date. 

The Shadow Profiling Implication 

The core vulnerability of this mechanism is that it inherently violates the consent boundaries of 
non-users. If "User A" consents to sync their contacts, they are simultaneously uploading the 
phone number, name, and relationship data of "User B" into OpenAI's ingestion engine, 
regardless of whether User B has consented to OpenAI's terms, or even possesses an OpenAI 
account. 
The updated policy explicitly acknowledges this non-consensual data processing pipeline: 
"OpenAI may process your phone number if someone you know has your phone number saved 
in their device's address book and chooses to upload their contacts". 
While OpenAI's policy claims to protect this data by only storing it in a hashed, non-reversible 
representation , cybersecurity forensic standards dictate that cryptographic hashing of phone 
numbers is highly susceptible to brute-force matching. Because the finite pool of valid global 
phone numbers is relatively small in cryptographic terms, threat actors or internal data analysts 
can easily reverse-engineer the hashes by simply hashing all possible phone numbers and 
comparing the outputs. This effectively allows the creation of "shadow profiles"—detailed 
relational maps of individuals who have deliberately chosen never to interact with the AI 
platform. 

Retroactive Mapping of Anonymous Behavioral Profiles 

The most critical privacy vulnerability introduced by Contact Syncing is the capability for the 
retroactive de-anonymization and mapping of behavioral profiles. 
Prior to this February 2026 update, millions of users interacted with ChatGPT pseudonymously. 
A user might have created an account using a burner email address or a corporate alias, 
specifically to ensure that their prompt history remained entirely divorced from their real-world 
identity. This is particularly relevant for users who treat the LLM as a confidant, entering highly 
sensitive queries regarding medical diagnoses, psychological struggles, legal troubles, or 
confidential corporate strategies. 
However, over the years, OpenAI frequently required users to provide a valid phone number 
strictly for Two-Factor Authentication (2FA), bot-prevention, or to unlock access to advanced 
models and API tiers. Millions of pseudonymous users provided their real phone numbers under 
the assumption that this data was siloed purely for security verification, keeping their highly 
intimate chat logs anonymous. 
The Contact Syncing feature shatters this silo. The retroactive mapping threat model functions 
as follows: 

1.​ A pseudonymous user (let's call them "John") has spent two years asking ChatGPT highly 
sensitive questions about a chronic medical condition. John believes he is anonymous 
because his account uses a fake name and burner email. However, he provided his real 
phone number in 2024 to pass a security check. 

2.​ In February 2026, John's coworker ("Sarah") opts into the new Contact Syncing feature 
on her ChatGPT app. 

3.​ Sarah's phone uploads her address book, which contains John's real name and his real 
phone number. 

4.​ OpenAI's servers hash John's phone number from Sarah's contacts and find a perfect 
match with the phone number tied to John's "anonymous" ChatGPT account. 



5.​ Instantly, OpenAI's internal architecture links the pseudonymous account to the real-world 
identity provided by Sarah's address book. 

Through this exact mechanic, the platform can retroactively map a user's entire history of 
"anonymous" behavioral profiles, prompts, and memory embeddings to their verified social 
identity. By framing Contact Syncing as an "optional" feature for the sync-initiator, OpenAI 
bypasses the direct consent of the targeted individual, effectively erasing the boundary between 
isolated human-AI interaction and socially mapped surveillance. The user who provided their 
phone number solely for security purposes now finds that same data point used to completely 
de-anonymize their historical digital footprint. 

Vector 4: Sovereignty Check (Rights Lost vs. Rights 
Gained) 
The February 2026 update radically alters the sovereign relationship between the user and their 
data. Framed publicly as an enhancement of transparency and user control, a forensic legal 
analysis reveals that the fundamental rights to digital identity management have been severely 
diminished in favor of corporate flexibility. 

Rights Gained in the February 2026 Update 

●​ Granular Ad-Personalization Controls: Users on the Free and Go tiers gained the 
explicit right to view their advertising history, clear the specific data used for ad targeting, 
and toggle ad personalization off entirely within their account settings. This represents a 
tangible increase in interface-level control over commercial tracking. 

●​ Explicit Age-Gating and Teen Safeguards: Users (specifically parents and guardians) 
gained the right to link teen accounts, implement strict parental controls, and benefit from 
transparent age-prediction tools. These tools are designed to automatically filter out 
inappropriate content and restrict the delivery of programmatic advertising to minors. 

●​ Transparency in Regional Data Controllership: European users gained clearer, 
dedicated legal definitions distinguishing the data controllership of OpenAI Ireland Limited 
from the US-based OpenAI OpCo, LLC. This structural clarification simplifies the process 
of lodging regulatory complaints and exercising rights under the European General Data 
Protection Regulation (GDPR). 

●​ Opt-Out for Free Tier Advertising (Conditional): Free tier users gained the right to 
explicitly opt out of seeing advertisements, though this right is highly conditional. To 
exercise this right without paying for a Plus or Pro subscription, the user must accept a 
significantly reduced allowance of daily free messages, formalizing a direct trade-off 
between privacy and platform utility. 

Rights Lost in the February 2026 Update 

●​ The Right to Absolute Erasure (The "Delete" Guarantee): Users categorically lost the 
guarantee that deleting a chat, or deleting their entire account, ensures the cryptographic 
removal of that data from OpenAI's servers. The formal codification of "safety," "security," 
and "legal obligation" exceptions in Clause 4 dictates that user deletion requests are now 
legally subordinate to OpenAI's internal risk management algorithms and third-party 
litigation holds. The user's right to be forgotten has been replaced by a conditional request 



for removal. 
●​ The Right to Network Anonymity: Users lost the right to keep their participation on the 

platform hidden from their real-world social network. Due to the aggressive mechanics of 
contact syncing, a user's phone number can be scraped from a peer's address book, 
exposing their presence on the platform to colleagues, family, or acquaintances without 
their direct consent. 

●​ The Right to a Commercial-Free Cognitive Space: Users on the Free and Go tiers lost 
the right to interact with foundational AI models without the psychological intrusion of 
programmatic advertising. The insertion of sponsored content directly into the 
conversational UI shifts the model from a neutral, utility-driven tool to a monetized 
attention engine optimized for advertiser conversion. 

●​ Protection Against Bidirectional Data Matching: Users lost the guarantee that their 
on-platform behavior remains isolated from their off-platform purchasing habits. The new 
policy explicitly allows OpenAI to receive off-platform conversion and purchase data from 
external advertisers, closing the loop on ad-targeting and seamlessly bridging the gap 
between a user's private AI queries and their real-world financial transactions. 

Logical Risk Assessment 
Based on the forensic analysis of the February 2026 privacy policy updates, the following logical 
risk assessment details the immediate threats posed to different stakeholder categories. The 
transition to an ad-supported, socially graphed platform introduces severe operational, legal, 
and privacy vulnerabilities that must be mitigated by users and organizations alike. 

Enterprise and Operational Risk Vectors 

●​ Contamination of Proprietary Data via "Partners": Employees utilizing the 
ad-supported Free or Go tiers for business purposes are now exposed to a highly 
commercialized data environment. While OpenAI claims not to use enterprise business 
data for foundational model training by default , the integration of third-party "search and 
shopping partners" and ad-measurement trackers introduces the critical risk of enterprise 
intellectual property leaking into aggregate commercial datasets. If an employee pastes 
proprietary code or financial strategy into a Free tier prompt, the semantic context of that 
prompt may be utilized to optimize ad delivery, exposing the underlying logic to third-party 
ad networks. 

●​ E-Discovery and Shadow IT Liability: Because OpenAI has established permanent 
retention loopholes for "safety and security" on all consumer tiers, organizations suffer 
vastly increased legal liability regarding Shadow IT. If an employee uses a personal 
ChatGPT account to process corporate data, and that data is flagged by a safety filter, 
OpenAI retains it indefinitely. During corporate litigation, these retained shadow-IT logs 
are fully discoverable and entirely outside the enterprise's control or data loss prevention 
(DLP) architecture. Organizations cannot enforce data minimization policies if their 
employees are utilizing platforms with overriding retention loopholes. 

●​ Breach of Confidentiality via Contact Syncing: If employees sync their mobile or 
desktop contacts with the ChatGPT application, they may inadvertently upload the direct 
contact information of clients, executives, and confidential stakeholders to OpenAI's 
servers. This dynamic not only violates standard corporate non-disclosure agreements 



(NDAs) but also exposes sensitive corporate social graphs to a third-party AI provider, 
mapping internal communication structures without organizational consent. 

●​ Failure to Meet NIST AI RMF Standards: The National Institute of Standards and 
Technology (NIST) AI Risk Management Framework requires strict mapping of data flows 
and a culture of safety. Organizations that fail to restrict employee use of the 
ad-supported, socially graphed consumer tiers will fail to meet these baseline standards, 
increasing their exposure to regulatory fines and civil liability in the event of an inferential 
data leak. 

Consumer and Privacy Risk Vectors 

●​ De-anonymization via Hashed Graphing: The most severe consumer risk is the 
retroactive mapping of sensitive ChatGPT queries to real-world identities. Users who 
relied on the platform as an anonymous confidant for medical, psychological, or legal 
inquiries face extreme exposure if their identity is cross-referenced via a peer's 
synchronized address book. The cryptographic hashing of phone numbers provides 
negligible protection against dedicated de-anonymization efforts. 

●​ Manipulation via Generative Engine Optimization: The introduction of programmatic 
ads means the conversational flow is now subject to commercial influence. Even though 
OpenAI states ads are visually separated and do not alter organic answers , the 
surrounding UI is actively trying to capture user intent and funnel it toward paying 
advertisers during moments of high cognitive vulnerability. The platform shifts from a tool 
providing objective answers to an engine designed to maximize commercial conversion. 

●​ Permanent Forensic Footprints: Consumers must assume that every prompt entered 
into the system represents a permanent forensic footprint. The "delete" button no longer 
guarantees cryptographic erasure; it merely flags the data for potential removal, subject to 
an opaque internal review by automated safety classifiers and legal compliance 
algorithms. If a prompt is deemed relevant to a corporate dispute or policy violation, it is 
immortalized. 

Regulatory and Compliance Exposure 

●​ GDPR Article 17 Violations: The broad application of "safety" and "business purposes" 
to override user deletion requests is likely to trigger severe scrutiny from European Data 
Protection Authorities. Retaining data against explicit user wishes on the premise of 
generalized security profiling operates in a highly contentious legal gray area that tests 
the extreme limits of the "legitimate interest" basis for processing under the GDPR. 

●​ Consent Mechanism Failures (Shadow Profiling): Processing the hashed phone 
numbers of non-users whose contacts are uploaded by peers constitutes a direct violation 
of data processing consent protocols under the GDPR and the California Privacy Rights 
Act (CPRA). Users cannot legally consent to the processing of their personal data if they 
are entirely unaware that a third party uploaded their phone number to OpenAI's servers 
to facilitate social graphing. This dynamic invites massive class-action liability and 
immediate regulatory intervention. 

Conclusion 



The February 2026 update to the OpenAI Privacy Policy completes the platform's 
metamorphosis from an isolated artificial intelligence research tool into a fully integrated, 
commercially aggressive data broker. By meticulously rewriting the definitions of third-party 
partners and carving out permanent legal, safety, and business exceptions to data retention, 
OpenAI has successfully fortified its corporate infrastructure against external litigation while 
simultaneously expanding its capacity to monetize user intent to offset its multi-billion dollar 
operational losses. 
The introduction of Contact Syncing serves as a highly effective trojan horse for the construction 
of a proprietary social graph, effectively eliminating the possibility of true anonymity on the 
platform. By allowing the address books of peers to retroactively map real-world identities to 
historically pseudonymous behavioral profiles, OpenAI has engineered a mechanism of total 
user surveillance that bypasses traditional consent frameworks. 
While the updated policy provides the illusion of control through granular ad-toggles and 
prominent deletion buttons, the underlying legal architecture ensures that OpenAI retains 
absolute, overriding sovereignty over the data lifecycle. Users and enterprises interacting with 
the platform post-February 2026 must operate under the assumption that their inputs are 
permanently recorded, commercially measured, subjected to bidirectional third-party tracking, 
and inextricably linked to their real-world identity. 
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